
Kalispell Regional Healthcare is proud to announce the first formal Nurse Residency Program (NRP) in 

Montana.  The NRP is a 12-month platform for newly licensed nurses, designed to support them in their 

transition to clinical practice.   

The NRP concept is widely supported by evidence and strongly endorsed by KRH’s Chief Nursing Officer 

Karen Lee.  The organization welcomed its first group of newly licensed nurses in July 2014 . Between 

eight and twelve nurses are accepted into the NRP twice per year.  Nurses are placed in a variety of 

settings ranging from medical and surgical floors, to the intermediate care unit, to specialty areas that 

focus on geriatrics, psychiatry, and maternal newborn care.  

In the first 14 weeks of the program, Nurse Residents undergo an intensive clinical orientation and work 

with a trained preceptor.  As they become more independent in their role, they receive ongoing support 

through mentorship, debriefing sessions, and regular meetings with nursing leadership.   

In addition to the clinical orientation, Nurse Residents receive didactic training on a variety of topics 

including: 

 Critical thinking 

 Legal Issues/Documentation 

 When to Call the Doctor 

 Shift Work and Self Care 

 Spiritual and End of Life Care 

 Work/Life Balance 

 Compassion Fatigue 

Beginning week one of employment, Residents begin the development process to design a formal group 

evidence-based practice project. The group meets monthly for enhanced content, planning, and 

evaluation of the EBP project findings.   In their final step of the project, the group disseminates their 

findings and presents the project outcomes at Nursing Grand Rounds.  

The overall goal of the Nurse Residency Program at Kalispell Regional is to provide a solid foundation for 

nurses joining the workforce.  By providing a high level of support and structure for a nurse’s first year of 

employment, the organization hopes to produce a new cohort of safe, professional, and satisfied nurses 

who can contribute to the profession for years to come.  
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