“THE JOURNEY OF LEADERSHIP;
HAVE YOU PACKED THESE ESSENTIALS
INYOUR LEADERSHIP BACKPACK’?

Debera Charlton, MSN, RN

OBJECTIVES

* Be able to describe 3 tools for creating and maintaining a Healthy Work
Environment (HWE) and creating a path for succession

* Identify the 3 P’s essential for Leadership and how the essentials can
help us stay on track — walk participants through applying the 3 P’s in
their own Leadership Journey.

* Discuss and apply the “Circle of Care” in your Leadership Journey

—
TOOLS FOR A HEALTHY
WORK ENVIRONMENT

AACN 6 STANDARDS

* Authentic Leadership

* Skilled Communication

* True Collaboration

* Effective Decision Making
* Appropriate Staffing

* Meaningful Recognition

“If you wish to build a ship, do not
drum up the people to collect the
wood, and don’t merely assign
them the tasks and the work and
give them orders; but rather teach
them to yearn for the sea; the ship

will then be built to perfection”
Antione de Saint Exupery

INTER-PROFESSIONAL RELATIONSHIPS
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THE 3 P’'STO STAY ON TRACK

Perception
Priorities
Pace

PRIORITY.

THE CIRCLE OF CARE

Take care of yourself
Take care of each other
Take care of the place



https://youtu.be/BGODurRfVv4

“You may say I'm a dreamer, but
I’'m not the only one, | hope

someday you'll join me, and
the world will be as one”

John Lennon




