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Location

Registration Cost

$135.00 for general participants

$75.00 for pre-licensure nursing students

Registration Website

https://cvent.me/kQYAK

Lodging Availability

Suite-style dorm rooms with private bedrooms, kitchenettes

and living space are available at Carroll College for those

who would like to stay on-site.  If you would like to take

advantage of this please contact: 

Shawnee Bushnell   

(406) 447-4407               

 

Nursing Contact Hours

Earn up to 9.5 contact hours for your Montana Nursing

License.

A D V A N C I N G  M O N T A N A ' S  H E A L T H  T H R O U G H  L E A D E R S H I P

The nightly rate to stay at Carroll College is $32 plus a one-

time $8.00 charge for linen services. Rooms are available on

the nights of June 5-7.

https://cvent.me/kQYAK
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12:30 – 1:00 p.m.    

1:00 – 1:15 p.m.       

1:15 – 1:30 p.m.       

1:30 – 3:00 p.m. 

3:15 - 3:45 p.m.       

3:45 - 4:00 p.m.   

Registration

Opening Remarks 

Casey Blumenthal, DNP, MHSA, RN, CAE

MT CAHN Co-Chair

Conference Greeting

Rural Nurse Leadership: Toward a Healthier America

Deborah Burton, PhD, MN, RN, FAAN, Senior Vice President and Chief

Nursing Officer for Providence St. Joseph Health

This session will differentiate between nursing management and nursing

leadership, and describe competencies, attributes and personal

characteristics essential to both roles. In a rural setting, nursing leadership

acumen is critical to supporting nurses to thrive in their practice, and to

create healthier communities. The aim of the session is to examine 

realities of today’s rural nursing practice, and the specific attributes,

academic preparation and competences essential to leading in a rural

setting. Nursing leadership development recommendations will be made.

 3:00 - 3:15 p.m. Break

MT CAHN LEAD (Lead, Engage, Advocate, Develop) Council

Panel Presentation: Casey Blumenthal, DNP, MHSA, RN, CAE; 

Karmen Williams, MSN, RN; Debera Charlton MSN, RN

Group Work: Speed Dating Leadership in Three Minutes or Less

Participants will share their personal perceptions of leadership 

with each other.  

Please Visit the Registration Website at https://cvent.me/kQYAK

https://cvent.me/kQYAK
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4:00 - 5:00 p.m.      

5:15 - 7:00 p.m.    

Have You Packed These Essentials in Your Leadership Backpack? 

Debera Charlton MSN, RN 

This session will discuss the essentials to “pack” to maintain resiliency

and successful outcomes in the journey of Nursing Leadership. Deb will

include practical tips to apply the “essentials” to self, the unit, and the

organization, lessons learned along the way and the importance of a

healthy work environment (HWE) for leadership success. Learners will be

able to describe 3 tools for creating an HWE, identify the 3 Ps essential

for leadership and how to apply the “Circle of Care” in their leadership

journeys.

Evening Consultancy

The world of nursing is changing. What are you going to do to change

with it? How will Montana nurses engage in the 2020 International Year

of the Nurse, Florence's 200th Birthday, Future of Nursing 2020-2030 &

the Nursing Now Initiative?

 

Join your colleagues for an optional evening of lively discussion about

the exciting work happening in nursing across the country; wine and

hors d'oeuvres will be served!

Please Visit the Registration Website at https://cvent.me/kQYAK

https://cvent.me/kQYAK
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7:30 – 8:00 a.m.     

8:00 – 8:15 a.m.  

8:15 – 9:30 a.m.       

9:30 – 10:30 a.m.       

Public Health Professionals as Leaders in the Policy Arena

Trisha Miller, PhD; University of Montana, School of Public and Community

Health Sciences

Do you ever feel the issues in your community are not being properly

addressed? We encounter many concerns that affect the quality of health

for all Montanans --policy makers attempt to address these issues at the

federal, state, and local levels, but many lack the knowledge to make

informed choices regarding the health of our residents. We will walk

through the stages of the policy process and identify specific stages where

nurses and other Public Health professionals can (and should) participate.

Concrete examples will illustrate the myriad of ways these professionals

can become active and engaged leaders within their communities.

Video Montage

Nurse Leaders Across Montana

Continental Breakfast

Leadership Education: A Quality Improvement Project for Nurse

Managers Working in CAHs in MT

Michele Sare, DNP, MSN, RN; CEO of Nurses for Nurses International

Foundation, Inc.

A 2017 survey distributed by the MT CAHN, to 137 nurse managers

throughout the state revealed a gap in leadership knowledge among those

working in rural Montana. The purpose of this project was to pilot an online

nurse leadership education program for nurse managers working in rural

critical access hospitals in Montana; results of the project showed several

gaps between leadership roles, competencies and the completion of

leadership education for these nurses. These gaps will be described, and

recommendations made for how to help close them.

 

Please Visit the Registration Website at https://cvent.me/kQYAK

10:30 – 10:45 a.m.       Break

https://cvent.me/kQYAK
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10:45 – 11:45 a.m.       Leadership Perspectives, Pains and Proven Results

Panel Presentation: Judi Powers RN, BSN, MA, CEO of Advanced Care

Hospital of Montana; Aubrey Peterschick, RN, BSN, Director of Nursing

Operations of Advanced Care Hospital of Montana; Deb Wilson, MSN, MBA,

RN; COO of Kalispell Regional Healthcare

11:45 – 12:30 p.m.      Lunch (provided)

12:30 – 1:30 p.m.      Leadership and Its Role in Healthcare

House Representative Frank Garner 

Frank Garner will direct a discussion about leadership and how it shapes

outcomes in our personal and professional lives. Frank will use examples

from his leadership roles as a SWAT team leader, police administrator,

mentor in Afghanistan and from direct experience as an administrator in

the healthcare industry to examine how leadership positively and negatively

affects healthcare outcomes. Frank will help identify specific qualities that

impact who we are as leaders and how those qualities shape our teams

and how they perform.

 
1:30 – 2:30 p.m.      How to Win Friends & Influence Policymakers

Legislator Panel: Cindy McGillis-Hiner, Frank Garner and Mary Caferro

Learn what those who make those important policy decisions find most

helpful from their constituents and influencers!

Break2:30 – 2:45 p.m.      

2:45 – 3:45 p.m.     The Journey of Leadership to Advance Montana’s Health through

Policy

Jill-Marie Steeley, MPH, Executive Director of PureView Health Center

This session will walk participants through a healthcare leader’s journey and

challenges to effecting policy to advance health through leadership. It will

include strategies and leadership principles that have helped the presenter

achieve success and address struggles along the way. It will also include a

call to action for participants to get in involved in policy change at an

organizational level, a local level and a statewide level.

Please Visit the Registration Website at https://cvent.me/kQYAK

https://cvent.me/kQYAK
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3:45 – 4:30 p.m.  Call to Action & Next Steps

MT CAHN LEAD Council & Participants

What have we learned and how will you commit to advancing Montana's

health through your leadership?

THANK YOU TO OUR SUMMIT  SPONSORS!

THANK YOU TO OUR PLANNING COMMITTEE!
Casey Blumenthal

Deb Charlton

Caleb Jordt

Christina Keener

Cindy McGillis-Hiner

Kailyn Mock

Erin Rumelhart

Michele Sare

Karmen Williams

ht tp ://mtcahn.org

Better Health      Best Practice     Exceptional Leaders


